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Section A: Executive Summary 

Context 

The Managing Director of the Audit and Investigations (A&I) function is required to 
report to the Board at least annually. Given the constraints on time for this meeting, 
it has been agreed with the Board Chair to postpone that report until the December 
meeting. Consequently, certain items for immediate update are presented in this 
paper. 

Questions this paper addresses 

• The Board has been briefed previously on the need to undertake an 
External Quality Assessment (EQA) of the A&I function by an independent 
third party, a requirement of the professional standards by which the 
function operates. This assessment was undertaken in late 2019. What are 
the results of the EQA? 
 

• In the light of the COVID-19 pandemic, the planned activities of the A&I 
function for 2020 have been significantly recast. What considerations have 
been taken in to account in revising the plan, and what coverage of risk is 
achieved consequently? 
 

• Certain updates are required in A&I’s Terms of Reference (ToR), the charter 
which sets the foundations for the conduct of the A&I activity and the scope 
of its operation. Why are changes to the ToR required, and what are they? 
What is the basis of the Board’s approval?  

Conclusions 

The EQA resulted in an overall rating of ‘generally complies’ (which is the highest 
achievable). A&I was assessed against 62 criteria and satisfied them all without 
qualification or recommendation. Certain ‘value-added’ observations, not critical, 
were made by the assessors for the further development of the A&I function. 

The A&I 2020 plan has been revised with a consideration of: the changing risk 
profile which Gavi faces; the practical effects of not being able to travel to countries 
to conduct programme audits; and the compromised availability currently of 
management and staff members to engage with A&I. The revised plan, approved 
by the AFC, is shown at Annex A. 
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The A&I ToR have been updated to reflect certain of the observations made by the 
EQA assessors. These will be reviewed by the Audit and Finance Committee 
(AFC) on 22 June 2020 and subsequently shared with the Board as Annex B to 
this paper.  

Section B: Report of Audit and Investigations 

 A&I External Quality Assessment  

1.1 The A&I function undertakes its work in compliance with the professional 
standards of the Institute of Internal Auditors (IIA) (as set out in the ToR and 
approved by the Board). This requires that at least every five years the A&I 
function must be subject to independent assessment. This was last 
undertaken in early 2015 when the department operated as a single-person 
internal audit function and this is the first time that the reconstituted A&I 
function has been subject to independent assessment.  

1.2 This assessment was undertaken in November/December 2019 by IFACI 
(Institut français des auditeurs et contrôleurs internes), part of the French 
IIA specialising in such assessments. The scope of the assessment covered 
the work of Internal Audit and Programme Audit (which comprise 90% of 
A&I’s activity). Other activities undertaken within A&I (investigations, 
counter-fraud work, and whistleblower reporting) will be subject to 
independent assessment subsequently.   

1.3 Altogether 62 criteria were evaluated and all of them were satisfied without 
qualification. The assessors briefed the AFC that they considered A&I to be 
in the top 25% of audit functions they assessed. In addition, 14 further 
observations were made for consideration; the follow-through on these has 
been incorporated into the revised 2020 A&I plan. 

 Revised annual A&I Plan 

2.1 The need to revise the A&I annual plan, at the request of the AFC, has 
arisen because:  

a) Two-thirds of A&I’s work relates to programme audits undertaken in 
Gavi-supported countries and since early March no travel to these 
countries has been possible.  

b) The emergence of COVID-19 and Gavi’s response has meant that the 
risks faced by Gavi, both programmatic and operational risks, have 
changed significantly. The activities of A&I have been reconfigured so 
as to provide capacity to consider those changed risks and to undertake 
additional work to provide assurance on the management of them, as 
required.  

2.2 A significant consideration in reworking the plan has been the need to 
recognise the impact of remote working across the Secretariat, and the 
significantly increased Secretariat activity around Gavi’s COVID-19 
response. This has clearly put significant strain upon Gavi staff members 
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and challenged their capacity to engage with audit staff. Therefore, the plan 
has been revised in a way that will minimise input from management and 
staff members. In particular, the follow-through of the observations made by 
the EQA assessor team, which requires almost no input from the 
Secretariat, has been prioritised in the plan schedule. This, together with 
the need to complete existing audits on which fieldwork is complete, means 
that there will be little need to engage with the Secretariat until the second 
half of 2020. At that point, A&I will liaise extensively with management and 
team members on a case by case basis to ensure that audits are as un-
intrusive as possible (recognising that all audits require some time and 
attention).  

2.3 The recut plan was presented to AFC at its 6 May 2020 meeting and 
approved, with the strong expectation that the plan will be flexible according 
to on-going experience and changing insights on risks related to Covid-19.  

 Revised A&I Terms of Reference for Board approval 

3.1 One item for the Board’s approval relates to certain observations arising in 
the EQA to enhance A&I’s ToR. The proposed changes relate to specific 
observations. None of these are considered to be substantive to affect the 
operation of the A&I activity but nonetheless have been incorporated to 
ensure alignment with current best practice of the IIA. The changes to the 
ToR will be reviewed by the AFC on 22 June 2020. 

Section C: Actions requested of the Board 
 
The Gavi Alliance Audit and Finance Committee recommends to the Gavi Alliance 
Board that it:  

Approve a revised version of the Audit and Investigations Terms of Reference to 
incorporate certain changes resulting from observations made in the recently 
conducted External Quality Assessment attached as Annex B1 to Doc 01h.  

Annexes 

Annex A: Revised A&I 2020 plan, as approved by the AFC 

Annex B: Revised version of the A&I Terms of Reference, for Board approval (To 
follow after AFC meeting of 22 June 2020) 
 

 
1 To be shared with the Board on 22 June 2020 if recommended for approval by the AFC 
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Annex A: Recut of A&I 2020 plan 

 

 

 

  


