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Grant Performance Framework 

indicator to which this activity is 
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Expected Outcome  TOTAL 

The Gambia Programme 

Implementation/Coverage & 

Equity

Expansion of GIS mapping of 

immunization service delivery 

points and development of offline 

platform

UNICEF

DHIS2 and SMT integrated into 

the GIS tool and cold chain 

inventory also maintained on the 

tool. GIS data utilzed in the 

development of the MR 

campaign application. 

Staff to be trained identified and 

endorsed by EPI

MoH national and regional staff 

trained on use of the platform 

and able to utilize independently 

for informed decision making.

Offline tool available to national 

EPI and regional directorates for 

use

IR T2: Improved immunization 

service delivery

Real time analysis of all 

immunization service delivery 

points, performance and 

updated cold chain inventory 

available to enable prioritization 

of activities to improve coverage 

and equity. MOH sufficiently 

trained to maintain and use the 

tool independently

The Gambia Policy & Regulatory 

Environment

Development of SOPs for key 

programme areas including vaccine 

management and defaulter tracing

UNICEF

Mapping of all SOPs needed at 

national, regional and facility 

level in line with EVM 

recommendations identified.

Workshop to develop SOPs 

conducted and all SOPs finalized

SOPs distributed and available at 

all levels and integrated in 

subsequent EPI trainings

IR- C 3: Effective Vaccine 

Management and OI-C1: National 

vaccine coverage

Clear SOPs available to guide 

the standard application of EVM 

guidelines at all levels (National, 

Regional and Facility). SOPs for 

defaulter tracing available to 

guide process for defaulter 

tracing to boost immunization 

coverage

The Gambia Demand Promotion & ACSM Development of locally appropriate 

graphics and information, education 

and communication materials for 

immunization

UNICEF

TOR developed for a local 

graphic designer and jointly 

recruited with UNICEF and EPI

Locally appropriate graphics and 

videos on routine immunization 

(including HPV and particular 

focus on 2YL vaccines) and for 

future campaigns developed 

including in local languages and 

pre-tested

IEC materials printed and 

distributed countrywide

OI-C 4 Drop-out rates. 

Reducation in dropout rates of 

Penta, MCV and HPV

Increase in information and 

awareness of the importance of 

continued immunization 

services and increased uptake 

of services

The Gambia Health Information Systems 

(Data)

Implementation Support

The Gambia Health Information Systems 

(Data)

Implementation Support

The Gambia Vaccine-Specific Support Nat’l planning and TWG meetings 

for HPV intro (routine+MAC)

Support to and attendance at 

planning and TWG meetings is 

completed

The Gambia Vaccine-Specific Support Participate in Gavi's annual Joint 

Appraisal and grant renewal 

processes to ensure continuity of 

HPV TA support

Participation in JA completed

The Gambia Vaccine-Specific Support Technical support to MOH to 

monitor HPV dose 2 implemention 

progress, identify challenges, 

propose solutions

Participation in continued dose 2 

review meetings completed

The Gambia Vaccine-Specific Support Assist with HPV PIE implementation HPV PIE report completed

University of Oslo  $                   17,129 

PATH  $                 138,753 

Milestones

 $                   52,920 


