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DPRK Advocate National
Financial/Gen
eral 
Management

Project 
Management, 
Resource 
Mobilization and 
Governance

Recruit a Consultant to map the various Immunization Funding Streams and 
suggest reprogramming to ensure that there are no overlaps and identify the 
activities that can be implemented within a specific time frame given the 
current situation (difficulties in getting supplies and internationally recruited 
personnel into the country.

UNICEF

PFM/FM 
assessment/mapping/diagnostic/roadmap/financial 
reform/financial strategy report submitted timely and of 
satisfactory quality

Improved Financial/Grant Management for Gavi grants

DPRK Identify National & 
Subnational

Service 
Delivery

Increasing 
accesibility 
,availabilityand 
coverage of 
immunization 
services

Conduct an OPV Catchup Campaign to identify and immunize children 
missed with OPV in the last 6 months UNICEF Service delivery approach suitable to reach missed 

communities identified and endorsed >95% of targeted children reached with OPV

DPRK Monitor National
Human 
Resources for 
Health

Project 
Management, 
Resource 
Mobilization and 
Governance

Recruit Technical Assistance to support the MopH in ensuring Coverage and 
Equity in Immunization UNICEF

Learning package for in-service training and 
performance management including supervision 
developed and tested

Improved Coverage and Equity in Immunization 
Services

DPRK Identify National & 
Subnational Demand Demand for 

Immunization
Conduct a KAP Survey to identify the bariers to Immunization including 
reasons for drop outs UNICEF KAP study conducted IEC materials developed Communication and social mobilization strategy 

developed Reduction in drop out rates to </= 0.5%

DPRK Monitor National Supply Chain
Cold Chain and 
Vaccine 
Management

Recruit a consultants for the development of TOR and SOP for the VLMIS UNICEF

Local 
Software 
Development 
Company

% of target sites demonstrating active use of new 
supply chain tool (e.g. monthly KPI reporting, ordering, 
convening review meeting) at target sites in preceding 
[x] months;

Improved Vaccine Management and Accountability

DPRK Measure National Service 
Delivery

Increasing 
accesibility 
,availabilityand 
coverage of 
immunization 
services

Recruit a consultants for the development of TOR and SOP for Mobile 
Phone Application UNICEF

Local Mobile 
App 
Development 
Company

Tools and mechanisms to assess and monitor quality 
and acceptance of services developed and in use by 
countries

Improved Coverage and Equity in Immunization Services

DPRK Advocate National Service 
Delivery

Increasing 
accesibility 
,availabilityand 
coverage of 
immunization 
services

Recruit a Consultant to improve the quality of immunization service delivery and VPD surveillance 
including those pertaining to AEFI with specific focus on MR WHO Tools and approaches developed to improve and sustain quality and 

safety of immunisation services
Training materials developed and training report 
available after completion

DPRK Measure National & 
Subnational

Service 
Delivery

Increasing 
accesibility 
,availabilityand 
coverage of 
immunization 
services

Recruit a Consultant to conduct Post Introduction Evaluation (PIE) on Meales & Rubella (MR) 
vaccine introduction WHO Tools and mechanisms to assess and monitor quality and acceptance 

of services developed and in use by countries
Tools and mechanisms to assess and monitor quality and acceptance 
of services developed and in use by countries Implementation of PIE and report preparation

$322,964.28

$96,300.00


